
TOWN OF WEARE 
BENEFIT REVIEW COMMITTEE 

MEETING MINUTES 
April 9, 2007 

 
The meeting was called to order by Naomi Bolton @2:30 P.M. 
 
In attendance:  Naomi Bolton, Jon Osborne and Tom Clow 
 
GUEST:  Christine Hague 
 
There was a discussion on the wage scale as to how best to start and then go 
forward implementing a nine step scale.  Ms. Hague said she had done some 
research on towns with default budgets and gave Naomi a copy for us to 
look over.  It was decided that we needed to find out each employees years 
of service and their current wage to find where they would be in the step 
system.  This would give us an idea as to how much money would be needed 
to bring them up to compare to other towns.  We would then look at doing 
this in one or two years, depending on the amount needed. 
 
Tom made a motion to accept the minutes of March 5, 2007, which Naomi 
2nd.  It was passed. 
 
It was decided that Naomi would contact Flo and Joan to see if they would 
be able to meet next month, she would then let us know as to the date and 
time. 
 
Christine offered to post a note in the library that we were looking ro people 
on the committee, we agreed that might be helpful. 
 
Meeting adjourned at 3:30 P.M. 
 
A true record 
Jon Osborne 
Jon Osborne, Secretary 


